
 

Why The 
GYM 

Conference? 
 



Lady Angela & 
I, with the 

family, became 
the pastor of 

New Bethel 
Church in 

Kansas City, KS 
in June of 2008 



When I became pastor we had between 
50 to 75 active members. Today with 
God’s grace & favor, the membership has 
grown to 750+ members that is now 
multi-generational & multi-cultural with 
the development of 35+ active ministries. 



So I wanted to share the 
‘principles & ideals’ 

that empowered me to 
utilize innovative,  

out-of-the-box methods 
that go beyond tradition 

without compromising 
our message! 



We’re not a Mega-Church 
but a Growing Church 

making a Mega-Impact! 



Most Americans Attend Small to Medium Churches 
 

According to the Barna Group, regular church 
attendance is central to understanding faith practice 

among American adults. Whether their church is 
large or small, charismatic or traditional, significant 
numbers of Americans sit in the pews each Sunday 
to worship together. Despite the enormous cultural 
impact of megachurches like Lakewood Church in 

Houston, TX with 40,000+ members….  
State of the Church 2016 - The Barna Group 



The largest group of American churchgoers attends 
services in a more intimate context. Almost half 

(46%) attend a church of 100 or fewer members. 
More than one-third (37%) attend a midsize church of 

over 100, but not larger than 499. One in 11 (9%) 
attends a church with between 500 and 999 

attenders, and slightly fewer (8%) attend a very large 
church of 1,000 or more attendees. 

State of the Church 2016 - The Barna Group 



State of the Church 2016 - The Barna Group 

New Bethel Church 



THE GYM CONFERENCE 

Ministry Beyond 
Culture & Tradition 

Grow Your Ministry Webinar 



 

What is “Church Culture & Tradition?” 
 

ü  It is how a church has traditionally 
Behaved,  with it’s Values & Beliefs 

 

ü  The atmosphere in which a church 
functions; the prevalent attitude 

 

ü  “It is how we do things here” 
  



Research Highlights 
 

à The rise of churchless has risen 
    from 30% in 1990’a to 43% in 2014 

~ ~ ~ ~ ~ ~ 
   49% - Actively Churched (those who 
   attend once a month or more) 
 

   10% - Minimally Churched (those 
   who attend several times a year) 
 

   33% - De-Churched (those who use 
   to go to church but now do not) 
 

     8% - Those that are Unchurched 
   (never attended a church service)  



“Yet the startling truth is that many unchurched 
people claim they are looking for a genuine, powerful 
encounter with God --- but they just don’t find it in 
church.” 
 

“The two major hurdles between the unchurched and 
deep engagement: (1) the sense that God is missing 
from church, and (2) the suspicion that Christians are 
missing the point.” 
 

Note: 51% believe ‘self-described’ Christians are more like 
             the Pharisee in attitude & action than Jesus! 



Look what Jesus said…. 
“You have let go of the commands of God 

and are holding on to the traditions of 
men." (Mark 7:8) 

 

And the Apostle Paul stated… 
“Beware lest any man spoil you through 

philosophy and vain deceit, after the 
tradition of men, after the rudiments of the 
world, and not after Christ.” (Colossians 2:8) 

 



THE GYM CONFERENCE 
Session 3 

 

OUTSIDE THE HOUSE: 
Developing your 

Life’s Assignments 

Grow Your Ministry Webinar 



“Spiritual Gifts that Christians Say the Have” 
 

The Barna Group (2009) 

‘Noteworthy’ Highlights from the Report: 
•  2/3 of Americans (68%) who say they are Christian 
   noted that the have heard of spiritual gifts 
    à 99% of Evangelicals know of spiritual gifts 
 

•  When asked to identify which gifts they believe God 
   has granted them (Evangelicals): Teaching (28%),  
   Service (12%), Encouragement (10%), Admin (7%) 
 

•  Pattern from 2000 to 2009 is that % rose who do 
   not know their gift from 8% to 13%  



 

RECOMMENDED READING 



Greek Transliteration: 
 diakonos à“serve” Ministry:  

WHAT IS MINISTRY? 
 

"Ministry" is from the Greek word diakoneo, 
meaning "to serve" or douleuo, meaning "to serve 
as a slave." In the New Testament, ministry is seen 
as service to God and to other people in His name. 

Jesus provided the pattern for Christian ministry 
--- He came, not to receive service, but to give it.    

(see Matthew 20:28; Mark 10:45; John 13:1-17)  



Greek Transliteration:  charisma 
“a spiritual endowment” Gifts:  

Apostle Paul addressed in detail about personal 
“gifts” to both the church in Rome & Corinth. 

(Romans 12 & 1 Corinthian 12) 
“Each person is given something to do that shows 

who God is: Everyone gets in on it, everyone 
benefits. All kinds of things are handed out by the 

Spirit, and to all kinds of people!” 
(1 Corinthians 12:7 MSG)  



Human Talents + Spiritual Gifting = 
YOUR PURPOSE!   

“Sacred Calls to Secular Places” 

àEveryone’s ministry or 
service is ‘not’ designed for 
being in [the walls of] church! 


